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Agenda 

 6:00 - Call to Order

 6:05 President's Report

 6:15 Introduction of Board of Directors

 6:20 Financial Report

 6.25 Acceptance of By-laws
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President’s Report

Rich Batchelor
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Chapter Activities in 2013-14

 Membership has grown from 70 to 160 (now the largest ACMP 
Chapter)

 Chapter newsletter now goes to almost 400 people

 Held regular professional development events

 Launched phase 1 of our website

 Engaged with the change management community through our 
annual survey to inform chapter strategy

 Held a formal election process
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ACMP Toronto Chapter has provided

 Four professional development events attended by 140 
people

– March 2013, June 2013, November 2013, March 2014

 Hosted 2 social events 

– February 2013 and August 2013

 Members paid $140 less by attending these events!
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ACMP Toronto Chapter has provided

 Discounts for registrations with Conference Board of 
Canada events

 Discounts for ExperiencePoint training events

 Discounts for Niagara Institute

 All these provided over $1000 of discounts and 
reductions in costs.
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You Need Great People to Make this Happen
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Thank You Past Chapter Board Members

Joy Ang

Carol Arshoff

Kathy Cowan Sahadath

Cindy Smith

Deb Trouten
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Thank You Volunteers

Communications Committee:

Melanie Mayoh 

Nancy Mendez

Jodine Tavares
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Thank You Volunteers

Nominations and Elections Committees:

Sandra Ayala

Phil Buckley

Jack Sloggett

Janice Witty
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Thank you Members
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Building on the Foundation

 What’s next for ACMP Toronto

 Increase membership base, both individual and corporate with sponsorship 
and partnership opportunities,

 Offer more professional development and chapter events that meet your 
needs, connecting with other chapters and member driven events,

 Strengthen our available resources – job advertising, tools and technique 
sharing, informal discussions and case studies, 

 Supporting the development of ACMP certification, standards, body of 
knowledge and education providers, 

 Volunteer opportunities with more committees and task forces,

 Annual elections to the board and an AGM
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Our Vision & Mission

Vision

 A vibrant network of engaged professionals committed to knowledge 
sharing and advancing the discipline of change management

Mission

 To encourage professional development through member meetings, 
networking, peer learning and collaboration

 To advocate for members and not their organizations

 To encourage member participation and Chapter representation in related 
conferences, workshops and webinars

 To promote the ACMP Global strategy within the Greater Toronto Area
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Moving Ahead - Chapter Board

Rich Batchelor

Klajda Gega

Jayme Johnson

AsadullahMalik

{ƘŀǊƻƴ hΩaŜŀǊŀ

Knut Rodne

Karen Sedore
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Financial Report - Sharon O’Meara, Treasurer
Income Statement: 

 Chapter Revenues mainly from: 
– ACMP Global Membership Transfers of $4,369

– ACMP Toronto Chapter Event Fees of $3,193

 Chapter Expenses mainly from:
– Chapter Start-up Costs of $701 (e.g. Incorporation fee; Name Search for Incorporation; Director Insurance for Chapter Board of 

Directors)

– ACMP Toronto Chapter Event Costs of $2,789 (e.g. venues; refreshments)

– Membership and Communications Costs of $1,461 (e.g. pamphlets; banner; website development; website hosting)

 Net Income of $2,608 (referred to as “Reserve” as we are a not-for-profit association) 

Balance Sheet (Assets):

 Chequing Account: $4,942 

 Supplies (e.g. banner; pamphlets): $507

Highlights and Notes:

 Fiscal Year is June 1 to May 31

 In the future, we hope to have revenues enhanced with corporate sponsorship

 There are no salaries paid

 As a not-for-profit association, we need to maintain a reserve to operate and meet obligations

 As per International Financial Reporting Standards (IFRS) (formerly GAAP), simplicity of our statements do not 
warrant a full audit, but accounts were independently reviewed by a qualified accountant 
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Adoption of By Laws

Jayme Johnson
Secretary to the Board
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It’s Official - Let’s Celebrate!
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